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Our Role and Contribution

Dispute Resolution Services Limited (DRSL) was established in July 
1999 as a subsidiary of the Accident Compensation Corporation 
(ACC) to provide independent dispute resolution services for the ACC.

On 1 July 2011 DRSL was incorporated under the Public Finance Act 
1989 as an independent Crown-owned Company wholly owned by 
the New Zealand Government.

DRSL is a specialist conflict management company providing 
services and systems to help manage, resolve, learn from and  
prevent conflicts between organisations and the people they  
come in contact with.
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Introduction

This Statement of Intent (SOI) is in respect of DRSL. It is submitted  
in accordance with Section 139 of the Crown Entities Act 2004. 
DRSL is incorporated under the Companies Act 1993.

The purpose of the SOI is twofold: firstly to enable the Crown to 
contribute to and confirm the company’s objectives and strategies; 
and secondly to provide a base against which the company’s actual 
performance can later be assessed.

This SOI outlines for Parliament, Ministers and interested 
stakeholders DRSL’s high-level operating intentions, objectives  
and performance expectations for the financial year commencing  
1 July 2013 and the following two financial years.

.
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Board Foreword 

“The SOI fulfils our statutory requirements 
under the Crown Entities Act 2004, 
including the financial and non-financial 
measures and standards by which DRSL 
will be assessed in the coming year.”

Peter Blades 
Chairman  

Marie Bismark 
Director

The Board of Directors (the Board) of DRSL is 
accountable to the Shareholding Ministers (the 
Minister of Finance and the Minister for ACC)  
in the manner set out in the Act.

The SOI fulfils our statutory requirements under the 
Crown Entities Act 2004, including the financial 
and non-financial measures and standards by  
which DRSL will be assessed in the coming year.

This SOI presents a medium – to long-term picture 
of the results DRSL is pursuing, how we intend  
to achieve and measure our progress towards  
those results, the challenges DRSL faces and  
the implications for capability.

In preparing this SOI we have been acutely aware 
of the challenging fiscal environment in which we 

operate and the outcomes that the Government 
seeks to achieve. Consequently, as a Board whilst 
we continue to focus on our major client ACC, at the 
same time a lot of effort is going into diversifying 
our client base, which should begin to materialise 
over the next two years. 

A well-managed transition towards a commercially 
robust company is a key goal for DRSL.
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Background 

DRSL’s vision is to be the leading conflict 
management services provider by protecting 
consumers’ rights, improving organisations’ 
capabilities, and strengthening public trust in 
those organisations. 

DRSL has approximately 100 staff nationally, 
with main offices in Auckland, Wellington and 
Christchurch.

DRSL offers a comprehensive range of conflict 
management services. Our key client remains the 
Accident Compensation Corporation, and we are 
focused on delivering early resolution services 
to assist ACC and its customers in reaching 
agreement well before the formal review process 

is required. We continue to invest in our review 
capability and protection of claimants’ privacy to 
ensure we provide an independent and fair process 
for all ACC customers. In the past few years our 
commercial success has required a diversification 
of both our client base and revenue. Therefore, we 
have added services to a range of industry sectors, 
including the telecommunication dispute resolution 
service (TDR), financial service sector dispute 
resolution service (FDR) and real estate sector. 

DRSL presently manages around 9,000 disputes a 
year. This document outlines the strategic context 
within which DRSL works, together with medium-
term measures and the forecast of service delivery 
for the coming financial year.
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Business Environment 

As a Crown-owned Company DRSL recognises 
that the Government is seeking continuous 
improvement in the performance and governance 
of Crown entities. The Government has embarked 
on a Better Public Services programme that has 
three objectives: setting clear priorities, delivering 
high-quality services and reducing waste.

The environment in which the company will seek to 
contribute to this programme is characterised by:

 • An increasing government and public interest  
in dispute resolution practices

 • A need to provide cost-effective, profitable 
services

 • Responsiveness to a reduction in the number  
of ACC reviews

 • Whole-of-government initiatives to reduce 
agency overheads by eliminating waste and 
duplication of functions

 • A need for a stand-alone, sustainable balance 
sheet

 • The pursuit of quality, efficiency and 
effectiveness through innovation

 • An increasing focus on new distribution 
channels, with a special emphasis on information 
technology (IT) enablement

 • An increasing interest in non-judicial dispute 
resolution practices

 • The need to contribute positively to the social 
and economic fabric of New Zealand

 • A focus on ensuring that personal information from 
claimants is kept confidential to improve the trust 
and confidence of claimants in DRSL’s services.

Furthermore, DRSL see opportunity to expand 
the range of services we provide to other new 
sectors and markets. In particular, we are focused 
on developing relationships with key partners and 
clients in the private and commercial sectors. The 
value that DRSL can add to these sectors is in 
reducing the cost of doing business by helping our 
clients to better understand conflicts, help them 
build capacity to manage and prevent them, and 
where necessary, assist in resolving them in an 
independent and fair manner.

By the end of June 2013 the company will have 
achieved its key second-year SOI targets. DRSL will 
have been firmly established as a stand-alone entity, 
and will have been separate from ACC’s ownership 
for two years; disputes will have been dealt with 
appropriately and cost effectively; forecast profits 
are projected to be achieved; and the organisation 
will have maintained good health and capability. 

The forecasts in this SOI differ from those in 
the 2012 Statement of Intent in the areas of 
revenue, costs, and net surplus. In addition, we 
are broadening our business services model to 
encompass a broader suite of conflict management 
services, and investing in our professional services 
and technology to assist in that diversification.
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Helping people in conflict to move forward.

Our mission 

To be the leading conflict management services 
provider by protecting consumers’ rights, 
improving organisations’ capabilities, and 
strengthening public trust in those organisations.

Our vision 

Our values 

Service Excellence, Fairness, 
Integrity, Empathy, Teamwork.
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The Challenges for the Year 2013–2014 

1. Robust contracts with key clients must be established

2.  Diversification of our client base will support  
longer term growth

3.  Capital expenditure funding will be met from earnings  
and reserves

4. A more agile and commercially robust business model  
will take time to bed in
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Organisation Health and Capability 

The Crown Entities Act 2004 requires  
that the SOI contain information on how the 
company proposes to manage organisational 
health and capability.

DRSL’s organisational capability is delivered 
through its resources of:

 • People, leadership and organisational culture

 • Breadth of strategic and operational 
relationships

 • Communications, knowledge, analysis, and 
information

 • Processes, technology, physical assets and 
structures that support employees in their work.

People and culture

DRSL aims to be an employer of choice that 
attracts and retains people with the skills and the 
motivation needed to achieve high-quality results. 
The organisation’s values are: to pursue excellence 
in all we do through:

 • Service excellence – ensuring we provide a high 
quality service to our customers, so they trust us 
to provide a fair and independent environment 
in which to reach agreement or manage their 
conflict

 • Fairness – is at the heart of successful 
dispute resolution and any long-term valuable 
relationship

 • Integrity – creating an environment of 
openness through positive communication and 
transparency and treating people fairly and 
impartially

 • Empathy – encouraging our staff to identify 
people’s needs by asking, listening and seeking 
clarification

 • Teamwork – providing opportunities for staff to 
work cooperatively. 

Being a good employer

DRSL is a good employer, providing an environment 
where employees feel valued and respected, where 
difference is celebrated and diversity encouraged. 
Policies and procedures are transparent, with 
opportunities for staff engagement and feedback. 
DRSL works to ensure it makes maximum use of  
the skills and strengths of all staff. 
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Reporting Requirements

DRSL’s reporting requirements are to produce:

 • An SOI annually

 • An annual report

 • Quarterly reports of financial and operational 
performance.

DRSL strives to ensure strong working relationships 
and open communication with its Ministers, 
including regular discussions with the Minister for 
ACC or the delegated responsible Minister.

DRSL meets regularly with the Ministry of 
Business, Innovation and Employment, covering 
the quarterly reports, the performance information 
and commentary, emerging issues and major 
achievements.

DRSL’s reporting includes maintaining a ‘no 
surprises’ policy, where early communication is 
provided on any material or significant events, 
transactions and other issues that could be 
considered contentious or attract wide public 
interest, whether positive or negative.

Ministers’ Priorities

DRSL will focus on the priorities set out  
in the Ministers’ 2013 annual Letter of 
Expectations, namely: 

1. Deliver profitable and effective dispute 
resolution services

2. Explore options to find new business in order 
to increase revenue, add commercial value, and 
broaden the customer base, thereby reducing 
the company’s dependence on a small number  
of key clients

3. Meet the general expectations of Crown-owned 
companies.

In addition DRSL must maintain and manage 
organisational health and capability.
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DRSL Response and Approach

Outcome approach to business planning
DRSL’s Business Plan uses the criteria from the 
Ministers’ Letter of Expectations as the basis for 
its outcomes. In addition the Board and executive 
management team carry out strategic planning 
through a visual outcomes model, and undertake 
analysis of stakeholder expectations through 
the Strategic Stakeholder Alignment Model. The 
following high-level outcomes, and the priorities 
associated with them, have been developed to 
support the Ministers’ priorities.

The high-level outcomes
The Ministerial priorities provide the foundation  
for the development of these outcomes.

Ministers’ priority 1
Deliver profitable and effective dispute  
resolution services.

Outcome: Maintain a well-run, profitable  
and effective company

 • Implement effective strategic and business 
planning

 • Provide a cost-efficient complement to courts, 
tribunals and other dispute resolution services.

Outcome: Disputes are dealt with appropriately 
and cost-effectively 

 • Deliver cost-effective and value-for-money 
services

 • Provide high-quality and impartial services

 • Use processes that customers trust in terms  
of their personal information.

Outcome: Effective relationships are maintained 
with stakeholders

 • Stakeholder expectations are set and met

 • Effective relationships with Ministers, their staff 
and advisors are in place

 • Support the overall improvement of the accident 
compensation dispute system.

Outcome: Organisations reduce disputes through 
using more effective processes

 • Assist organisations to understand why, when 
and how to best use DRSL’s services to optimise 
their own dispute prevention efforts

 • Provide clients with information and analysis 
of disputes to inform future improvements in 
dispute handling, and where possible seek to 
prevent disputes arising.
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Ministers’ priority 2 
Explore options to find new business in order 
to increase revenue, add commercial value, and 
broaden the customer base, thereby reducing  
the company’s dependence on a small number  
of key clients.

Outcome: Successfully grow the business

 • Establish DRSL as the market leader/centre  
of excellence in conflict management 

 • Grow profile and use current competitive 
advantages and experience to secure five  
new clients over the course of the year

 • Optimise services to current clients.

General expectation of  
Crown-owned companies
The Government has a number of broad 
expectations that apply to all Crown-owned 
companies. These are set out below:

 • Meeting financial forecasts.  
Boards are expected to monitor performance 
against forecast, and inform officials as soon 
as possible should risks emerge that financial 
targets will not be met.

 • Shareholder returns.  
Over time, commercial entities are expected to 
deliver returns that meet or exceed their cost  
of capital. 

 • Dividends and capital structure.  
Shareholding Ministers expect Crown-owned 
companies to operate with a capital structure 
and a dividend policy that are consistent with 
those of listed peers, and to maintain  
an appropriate balance between dividends  
and re-investment in the business.

 • Better Public Services.  
The Government has embarked on a Better 
Public Services programme that has three 
objectives: setting clear priorities, delivering  
high quality services, and reducing waste. 

Managing the organisation’s  
health and capability

Outcome: The Company is a good employer

 • Position the company as an employer of  
choice that attracts and retains good people

 • Invest in and enhance staff capability  
in relevant areas.
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Performance Measures and Targets

DRSL’s performance measures and targets are developed in response to the Ministers’ priorities.

Ministers’ priority 1
Deliver profitable and effective dispute resolution services.

Performance measures Performance target 

The financial information and service performance 
information systems and controls meet audit requirements.

The 2013 – 2014 annual audit report expresses an 
unqualified opinion on the financial statements.

Implement the recommendations of Privacy Policy review Dedicated Privacy and Complaints officer

Zero substantive privacy breaches involving multi-parties

Customer relationship management system in place across 
the company.

System operational by 31 December 2013.

Contract with ACC effectively renegotiated following 
successful first-year transition negotiation. 

ACC contract in place from 1 July 2013 renegotiated  
by 30 June 2013. 

Work on longer-term contract relationship underway  
by 1 July 2013.

Customer satisfaction research for ACC, TDR and FDR 
measured against key performance indicators conducted.

Customer satisfaction surveys show there is a higher 
proportion of ‘promoters’ than ‘detractors’ as measured 
by Net Promoter Score. Surveys of end-user satisfaction 
reported annually

Implementation of a project delivery system within  
the company.

System operational and tested on new projects  
by 31 December 2013

Strategic and business planning policy effective. Strategic and business planning completed on time.  
Draft SOI to be provided to Minister by 1 May 2014.

Implementation of a dynamic case management system  
that provides a strong business differentiator

System operational by 1 October 2013

DRSL rebranding. Implementation of new branding strategy complete  
by 31 December 2013. 
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Ministers’ priority 2
Explore options to find new business in order to increase revenue, add commercial value, and broaden  
the customer base, thereby reducing the company’s dependence on a small number of key clients.

Performance measures Performance target 

An acceptable and positive return on revenue. Operating margin (EBITDAF) return on revenue meets  
or exceeds the business plan target of 10.6%.

Positive cash flow. Cash flow meets or exceeds forecast. 

Retained earnings year-on-year growth. Retained earnings meet or exceed forecast of $658K.

New client base. At least five new clients contracted and added to the 
portfolio during the year.

Existing client base. Provision of innovative early resolution services to ACC. 

Contract with TDR renewed and in place  
by 31 December 2013.

DRSL becomes an approved provider of dispute  
resolution services to the financial sector from  
2nd half of 2013/14 year.

Organisational health and capability
The company is a good employer.

Performance measures Performance target 

Maintain a satisfactory level of staff turnover. Turnover 2013-14 is less than 10%.

Maintain a high average rating of employee performance. Average rating is ‘exceeded’ (4 on a 5-point scale). 

Provide a recognised level of work safety management 
practices.

Maintain ACC ‘tertiary’ level standard.

Zero Harm
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Statement of Forecast Service Performance

Financial Commentary

Assumptions and fiscal constraint

The financial projections for DRSL reflect revenue 
growth from forecast new business endeavours to 
result in an additional income stream. The revenue 
growth projections are conservative as there is 
uncertainty in respect of timing, scale and market 
sector. Prudent and careful monitoring of costs 
will result in the company producing an operating 
surplus in 2013-14 and the two following years.

In relation to revenue from our key client, ACC, our 
assumption is that review numbers will decrease, 
while costs per review are expected to increase, and 
additional services focused on early resolution and 
protecting claimants privacy, will mean revenues are 
relatively stable.

Capital expenditure

Capital expenditure is planned on premises, lease 
renewals and IT upgrades. The Board will consult  
the shareholding Ministers on significant items  
of capital expenditure.

Estimated capital expenditure:

 • 2013–14 $1,386,000

 • 2014–15 $405,000

 • 2015–16 $490,000

Dividend policy

The amount and frequency of dividend payments 
will be governed by the company’s capital structure, 
profitability, capital expenditure requirements 
and excess cash levels. The company aims to 
make annual dividend payments to shareholders 
amounting to 40 – 65% of net profit after tax, 
having due regard to prevailing economic conditions, 
the medium-term fixed asset expenditure 
programme and working capital requirement, an 
assessment of the competitive environment and 
investment in new business opportunities. 

The company aims to maintain shareholder equity in 
the business at a level of 50% of total assets.

When a dividend is declared, it will be a single and 
final dividend and paid in the month of September.

Any distribution to shareholders will be subject 
to the insolvency provisions contained in the 
Companies Act 1993, and will follow the processes 
and procedures generally adopted by directors of 
publicly listed companies.
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Financial Statements and Performance Measures

Forecast Financial Performance Measures
Forecast 

2013–14
Forecast 

2014–15
Forecast 

2015–16

Operating Margin

EBITDAF/Revenue 10.6% 12.3% 13.2%

Return on Revenue pre tax

Operating Surplus before Tax/Revenue 6.4% 7.5% 8.6%

Return on Revenue

Net surplus after Tax/Revenue 4.2% 5.2% 5.9%

Return on Shareholders Equity

Net Surplus after Tax/Shareholders Equity 18.2% 22.3% 26.5%

Return on Share capital

Net Surplus after Tax/Share Capital 165% 219% 275%

Return on Assets

Net Surplus after Tax/Total Assets 10.5% 12.3% 14.0%

Solvency Ratio 1 – expressed as a %

Net surplus after tax + Depreciation/Total Liabilities 55% 56% 57%

Solvency Ratio 2: Current Ratio (0.00:1)

Current Assets/Current Liabilities 1.78 1.91 2.06

Liquid Ratio (0.00:1)

Current assets – WIP/Current liabilities 1.06 1.16 1.33

Equity Ratio (0.00:1)

Equity to Total Assets 0.63 0.58 0.57

Debt to Equity Ratio (0.00:1)

Debt to Equity Ratio: Short term Debt + Long Term Debt/Total Shareholders Equity 0.60 0.72 0.77

Debt to Total Assets (00:1)

Total Debt to Total Assets 0.37 0.42 0.43

Revenue per FTE

Revenue per FTE and contract personnel $000 156 170 185

SUMMARY FINANCIAL STATEMENTS
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Forecast Statement of Comprehensive Income

Actual 
2011–12 

$000

Projection 
2012–13 

$000

Forecast 
2013–14 

$000

Forecast 
2014–15 

$000

Forecast 
2015–16 

$000

Income

 13,526 13,557 Review , mediations, transcripts 13,163 13,163 13,163

 1,633 1,681 Other parties for services provided 1,629 1,300 1,300

 111 27 New Business and other income 768 2,537 4,037

 15,270 15,265 Total Income 15,561 17,000 18,500

Expenditure

 9,402 9,400 Employee salaries and costs 9,529 10,526 11,447

 5,097 5,054 Administration, information technology, facilities 
management, depreciation

 5,030 5,193  5,463 

 14,499 14,454 Total Expenditure 14,558 15,719 16,910

771 810 Operating surplus before tax 1,003 1,281 1,590

211 309 Income tax expense 344 404 490

560 501 Net surplus and total comprehensive income 
attributable to owners

658 878 1,100

SUMMARY FINANCIAL STATEMENTS
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Forecast Statement of Changes in Equity

Actual 
2011–12 

$000

Projection 
2012–13 

$000

Forecast 
2013–14 

$000

Forecast 
2014–15 

$000

Forecast 
2015–16 

$000

 2,673  3,233 Balance at 1 July  3,609  3,938  4,158 

 560 501 Surplus for the period  658  878  1,100 

 560  501 Total comprehensive income for the period 
attributable to owners  658  878  1,100 

 - -125 Distribution to Shareholders -165 -439 -825 

 3,233  3,609 Balance at 30 June  4,102  4,377  4,433 

Share Capital

 400 400 Balance as at 30 June  400  400  400 

Retained surpluses

 2,273  2,833 Balance as at 1 July  3,209  3,538  3,758 

 560  501 Surplus for the year  658  878  1,100 

 - -125 Distribution to Shareholders -329 -658 -825 

 2,833  3,209 Balance as at 30 June  3,538  3,758  4,033 

 3,233  3,609 Total equity attributable to owners  3,938  4,158  4,433 

SUMMARY FINANCIAL STATEMENTS
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Forecast Statement of Financial Position

Actual 
2011–12 

$000

Projection 
2012–13 

$000

Forecast 
2013–14 

$000

Forecast 
2014–15 

$000

Forecast 
2015–16 

$000

Current assets

 1,307  878 Cash and cash equivalents  157  844  1,349 

 1,421  1,754 Trade and other receivables  1,890  2,000  2,350 

- - Term deposit - - -

 1,738  1,341 Work in progress  1,394  1,846  2,027 

 4,466  3,974 Total current assets  3,442  4,690  5,726 

Non-current assets

 611  442 Property, plant & equipment  512  450  537 

 660  1,708 Intangible assets  2,333  2,007  1,576 

 1,271  2,150 Total non-current assets  2,845  2,457  2,113 

 5,737  6,124 Total assets  6,287  7,147  7,839 

Current liabilities

 66  100 Income tax payable  100  100  100 

 1,034  1,086 Trade and other payables  900  1,000  1,050 

 -  125 Dividend payable  329  658  825 

 853  703 Employee benefit liabilities  600  700  800 

 1,953  2,015 Total current liabilities  1,929  2,458  2,775 

Non-current liabilities

 332  282 Employee benefit liabilities  220  331  431 

 219  219 Deferred tax liabilities  200  200  200 

 551  501 Total non-current liabilities  420  531  631 

 2,504  2,516 Total liabilities  2,349  2,989  3,406 

 3,233  3,608 Net assets  3,938  4,158  4,433 

Equity

 400  400 Share capital  400  400  400 

 2,833  3,209 Retained surpluses  3,538  3,758  4,033 

 3,233  3,609 Total equity attributable to owners  3,938  4,158  4,433 

 5,737  6,124 Total equity and liabilities  6,287  7,147  7,839 

SUMMARY FINANCIAL STATEMENTS
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Forecast Statement of Cash Flows

Actual 
2011–12 

$000

Projection 
2012–13 

$000

Forecast 
2013–14 

$000

Forecast 
2014–15 

$000

Forecast 
2015–16 

$000

Cash flows from operating activities

 15,921 14,908 Receipts from customers 15,597 16,890 18,150

 34 15 Interest received 18 19 19

-13,725 -14,150 Payments to suppliers and employees -14,070 -14,826 -16,026

-134 - Payments to related party for tax losses -

-164 -209 Payment of income tax -244 -304 -390 

 27 -161 Net goods and services tax -190 -100 -100

 1,959 403 Net cash inflow operating activities 1,110 1,680 1,653

Cash flows investing activities

-183 -152 Purchase of property, plant and equipment -348 -235 -430

-618 -680 Purchase of intangible assets -1,358 -429 -60

-801 -832 Net cash (outflow) investing activities -1,706 -664 -490

Cash flows from financing activities

-400 Dividends paid -125 -329 -658

-400 0 Net cash (outflow) financing activities -125 -329 -658

 758 -429 Net (decrease) increase in cash -721 687 505

 549 1,307 Cash and equivalents beginning of year 878 157 844

 1,307 878 Cash and cash equivalents 157 844 1,349

SUMMARY FINANCIAL STATEMENTS
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1. Summary of accounting policies
a. Reporting entity
Dispute Resolution Services Limited (the ‘Company’) 
is a limited liability company incorporated and 
domiciled in New Zealand. Effective 20 June 2011, 
the two shares held by the Accident Compensation 
Corporation (ACC) were transferred to the Minister 
for ACC, one share, and the Minister of Finance, 
one share, and on that date became a Crown Entity 
in terms of the Crown Entities Act 2004, and is 
wholly owned on behalf of the Crown by the two 
aforementioned Ministers. In 2010 the immediate 
and ultimate parent of the company was ACC 
and for the year ended 2011 it held this position 
until 22 June 2011. The principal activity of the 
company is the provision of personal injury review 
and mediation services.

b. Statement of compliance
The financial statements have been prepared in 
accordance with generally accepted accounting 
practice in New Zealand. They comply with  
New Zealand equivalents to International Financial 
Reporting Standards (NZ IFRS), as appropriate  
for public benefit entities. 

Standards and interpretations issued  
but not yet effective
The company has not applied the following 
standards and interpretations that have been  
issued but are not yet effective:

(See table next page)

Summary of Accounting Policies
The following (1) Summary of Accounting Policies, and (2) Critical Accounting Estimates and Assumptions, 
are those that applied for the financial year ended 30 June 2012 and appearing in the company’s audited 
financial statements as at that date. 

SUMMARY FINANCIAL STATEMENTS
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Reference Title Application date  
of standard 

Impact on financial  
statements

NZ IFRIS 7 Amendments to NZ IFRIS 7 Financial Instruments: Disclosures  
– Offsetting Financial Assets and Financial Liabilities

1 January 2013 Disclosure only

NZ IFRS 7 Amendments to NZ IFRIS 7 Financial Instruments:  
Disclosures – Transition Disclosures

1 July 2013 Disclosure only

NZ IFRS 9 (2009) Financial Instruments 1 January 2015 Disclosure only

NZ IFRIS 9 (2010) Financial Instruments 1 January 2015 Disclosure only

NZ IFRS 10 Consolidated Financial Statements 1 January 2013 NIL

NZ IFRS 11 Joint Arrangements 1 January 2013 NIL

NZ IFRIS 12 Disclosure of Interests in Other Entities 1 January 2013 NIL

NZ IFRS 13 Fair Value Measurement 1 January 2013 Disclosure only

NZ IAS 1 Amendments to NZ IAS 1 Presentation of Financial  
Statements – Presentation of Comprehensive Income

1 July 2012 Disclosure only

NZ IAS 12 Amendments to NZ IAS 12 Income Taxes- Deferred Tax:  
recovery of Underlying Assets

1 January 2012 Disclosure only

NZ IAS 19 Employee Benefits 1 January 2013 NIL

NZ IAS 27 Separate Financial Statements 1 January 2013 NIL

NZ IAS 28 Investments in Associates and Joint Ventures 1 January 2013 NIL

Annual 
improvements  
to NZ IFRIS  
2009-2011 Cycle

Amendments to NZ IFRIS arising from the Annual  
Improvements Project (2009-2011)

NZ IFRIS 1, NZ IAS 1, 16, 32, 34

1 January 2013 Disclosure only

NZ IAS 32 Amendments to NZ IAS 32 Financial Instruments: Presentation  
– Offsetting Financial Assets and Financial Liabilities

1 January 2014 Disclosure only

The company will apply these, where applicable, for the reporting period beginning on or after  
the application dates set out above.

Summary of Accounting Policies
For the Year Ended 30 June 2012 

SUMMARY FINANCIAL STATEMENTS
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c. Basis for preparation
The financial statements have been prepared in 
accordance with the Crown Entities Act 2004, the 
Companies Act 1993 and the Financial Reporting 
Act 1993. The financial statements have also been 
prepared on the historical cost basis.

The functional and presentation currency is  
New Zealand Dollars and all values are rounded 
to the nearest thousand dollars ($000) unless 
otherwise stated.

d. Revenue recognition
Revenue is measured at the fair value of 
consideration given for completed review and 
mediation cases, and an estimate of work in 
progress is made at year end for those cases that 
have not been completed. 

All revenue is recognised in the period that the 
services are provided.

Interest revenue is recognised as interest accrues 
using the effective interest method.

e. Cash and cash equivalents
Cash and cash equivalents include cash on hand, 
deposits held at call with banks, other short-term, 
highly liquid investments with original maturities of 
three months or less, and bank overdrafts.

f. Trade and other receivables
Trade and other receivables are initially measured at 
fair value and subsequently measured at amortised 
cost using the effective interest method, less any 
provision for impairment. Trade receivables are  
non-interest bearing and are generally on  
0-30-day terms.

A provision for impairment of receivables is 
established when there is objective evidence 
that the Company will not be able to collect all 
amounts due according to the original terms of 
the receivables. The amount of the provision is the 
difference between the asset’s carrying amount and 
the present value of estimated future cash flows, 
discounted using the effective interest method.

g. Property, plant and equipment
Property, plant and equipment are recorded at 
historical cost less depreciation to date and any 
accumulated impairment losses.

Additions
The cost of an item of property, plant and equipment 
is recognised as an asset if, and only if, it is probable 
that future economic benefits or service potential 
associated with the item will flow to the Company 
and the cost of the item can be measured reliably.

In most instances, an item of property, plant and 
equipment is recognised at its cost. Where an asset 
is acquired at no cost, or for a nominal cost, it is 
recognised at fair value when control over the asset 
is obtained.

Disposals
Gains and losses on disposals are determined by 
comparing the proceeds with the carrying amount 
of the asset. Gains and losses on disposals are 
included in the Statement of Comprehensive 
Income.

Subsequent costs
Costs incurred subsequent to initial acquisition 
are capitalised only when it is probable that future 
economic benefits or service potential associated 
with the item will flow to the Company and the cost 
of the item can be measured reliably.
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Depreciation
All property, plant and equipment other than land 
are depreciated on a straight line basis at rates that 
will write off their cost less estimated residual value 
over their expected useful lives.

Leasehold improvements are depreciated over the 
lower of the remaining life of the lease or 10 years.

Furniture, Fittings and Equipment 4 years 
Network Equipment 5 years 
Personal Computer Equipment 3 years

h. Intangible assets
Software acquisition and development
Costs associated with maintaining computer 
software are recognised as an expense when 
incurred. Costs that are directly associated with 
the development of software by the Company, are 
recognised as an intangible asset. Direct costs 
include the software development employee costs 
and an appropriate portion of relevant overheads.

Amortisation
Computer software assets are amortised on a 
straight-line basis over their estimated useful lives 
of between 5 to 7 years. Amortisation begins when 
the asset is available for use and ceases at the date 
the asset is disposed of. The amortisation charge 
for each period is recognised in the Statement of 
Comprehensive Income.

i. Impairment of non-financial assets
Assets with a finite useful life are reviewed for 
impairment whenever events or changes in 
circumstance indicate that the carrying amount 
may not be recoverable. An impairment loss is 
recognised for the amount by which the asset’s 
carrying amount exceeds its recoverable amount. 
The recoverable amount is the higher of an asset’s 
fair value less costs to sell and value in use.

Value in use is depreciated replacement cost for an 
asset where the future economic benefits or service 
potential of the asset are not primarily dependent 
on the asset’s ability to generate net cash inflows 
and where the Company would, if deprived of 
the asset, replace its remaining future economic 
benefits or service potential. The value in use or 
cash-generating assets is the present value of 
expected cash flows. If an asset’s carrying amount 
exceeds its recoverable amount, the asset is 
impaired and the carrying amount is written down to 
the recoverable amount. The total impairment loss 
is recognised in the Statement of Comprehensive 
Income.

j. Goods and Services Tax (GST)
These financial statements have been prepared on 
a GST-exclusive basis.

Unpaid/(Overpaid) GST at balance date is included 
in current liabilities/(current assets).

Receivables and payables are disclosed inclusive  
of GST if applicable.
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k. Employee benefits
Provision is made for benefits accruing to 
employees in respect of wages and salaries, annual 
leave, long service leave and sick leave when it is 
probable that settlement will be required and they 
are capable of being measured reliably.

Provisions made in respect of employees expected 
to be settled within 12 months are measured at 
their nominal values based on accrued entitlements 
at current rates of pay.

Provisions made in respect of employee benefits 
that are not expected to be settled within 12 
months are measured as the present value of the 
estimated future cash outflows to be made by 
the Company in respect of services provided by 
employees up to the reporting date.

l. Payables
Trade payables and other accounts payable are 
recognised when the Company becomes obliged to 
make future payments resulting from the purchase 
of goods and services.

m. Provisions
Provisions are recognised when the Company has 
a present obligation (either legal or constructive) 
as a result of a past event, the future sacrifice of 
economic benefits is probable and the amount of 
the provision can be measured reliably.

The amount recognised as a provision is the best 
estimate of the consideration required to settle the 
present obligation at the reporting date, taking into 
account the risks and uncertainties surrounding 
the obligation. Where a provision is measured using 
the cash flows estimated to settle the present 
obligation; its carrying amount is the present value 
of those cash flows.

Onerous contracts
Present obligations arising under onerous contracts 
are recognised as provisions. An onerous contract 
is considered to exist where the Company has a 
contract under which the unavoidable costs of 
meeting the contractual obligations exceed the 
economic benefits estimated to be received.

n. Income tax
Income tax for the period is calculated by 
reference to the amount of income taxes payable 
or recoverable in respect of the taxable profit or 
tax loss for the period. It is calculated using the 
tax rates and tax laws that have been enacted 
or substantively enacted by the balance sheet 
date. Current tax for current and prior periods is 
recognised as a liability (or asset) to the extent  
that it is unpaid (or refundable).

Deferred income tax is the amount of income tax 
payable or recoverable in future periods in respect 
of temporary differences and unused tax losses. 
Temporary differences are differences between 
the carrying amount of assets and liabilities in the 
financial statements and the corresponding tax 
bases used in the computation of taxable profit.

Deferred tax liabilities are generally recognised 
for all taxable temporary differences. Deferred 
tax assets are recognised to the extent that it 
is probable that taxable profits will be available 
against which the deductible temporary differences 
or tax losses can be utilised.

Deferred tax is calculated at the tax rates that are 
expected to apply in the period when the liability is 
settled or the asset is realised, using the tax rates 
that have been enacted or substantially enacted by 
the balance date.
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See our website to find 
out more about DRSL 
www.drsl.co.nz

o. Operating leases
Where most of the risk and rewards of ownership 
are retained by the lessor, leases are classified as 
operating leases. Payments made under operating 
leases (net of any incentives received from the 
lessor) are charged to the income statement on a 
straight-line basis over the period of the lease.

p. Interest-bearing loans and borrowings
All loans and borrowings are initially recognised 
at the fair value of the consideration received less 
directly attributable transaction costs.

After initial recognition, interest-bearing loans 
and borrowings are subsequently measured at 
amortised cost using the effective interest method.

Borrowing costs
Borrowing costs are recognised as an expense in 
the period in which they are incurred.

2.  Critical accounting estimates 
and assumptions

The following Accounting Estimates and/or 
assumptions that are critical to the accounts have 
been used in the preparation of these accounts.

Work in progress
Work in progress at year end is calculated based 
on a stage of completion of ACC and Partnership 
programme reviews and mediation work.

Impairment of intangible assets
The company determines whether software 
intangible assets are impaired on an annual 
basis. This requires an estimation of the asset’s 
recoverable amount based on its value in use. This 
requires management’s estimates of future cash 
flows associated with the asset. 
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